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Enhancing Australia’s Economic Performance

18 June 2018
8:30am to 11:30am
Parliament House, Canberra — ???? Room

10 Minutes — Tim Wilson MP (tbc). HOST welcome message
Inspiring message about leadership taking challenges, and current need for leadership action.

Sample speaker notes:

e Acurrent state of deadlock. Deadlock between Industry and Government.

e  Deadlock in terms of ‘Executive overload’.

e New ideas are needed to break the deadlock.

e Legislation is not the answer, nor are government handouts. Government cannot do it for you.

e Working our people harder is not the answer. Better people is not the answer.

e  We need to be smarter in the decisions we make. Better at activating and making use of the resources we have.

e  The economic development role of government. The role of making sure the best public outcomes — not
just from government activity and government expenditure — but from community activity and the
expenditure of community.

. A role creating sustainable, generational wealth, a vibrant economy and social outcomes for the well-
being of all Australians.

e |tis time to move from talking to action, and leadership... and this is an opportunity to show what
government can do.

30 Minutes DANNY DAVIS — Research Breakthrough and Application.
Overview of research findings and application for public and community sector audience

Sample speaker notes: Define outcome endorsement (within future practice) as the objective of the session.
“This is valuable... proceed while it makes sense to do so”.

Provide an overview of the research with a focus on the resultant performance outcomes. The capacity for
organisations to achieve out-performance. And, the economic development implications if this is achieved.
Productivity. Effective return on investment. Greater investment $100Bn. Australia as a destination for long-
term capital. Increasing Australia’s capacity to compete globally — and export. The pull through effect on the
ideas economy (from push to pull model)

So... the outcome endorsement we would like to achieve today are:

e An ability to increase the value-creation capacity of the TOP500 participants in the economy is VALUABLE.

e An ability to determine the level of certainty of future prospects (ala JORC) — knowledge as economic
development is VALUABLE.

e Government taking a role in stimulating and encouraging cross-economy collaboration is VALUABLE.
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20 Minutes SPEAKER 1- Relevant Expert on Global Context. Australia’s Opportunity.
Global context. Benefit for Australia (and this sector) from grasping this breakthrough.
Sample speaker notes:

Current state of economic development options. Deadlock. Grattan Institute’s stagnation
nation.

Government cannot afford to incentivise large companies. They need to invest because there
is a return. If government can help provide the infrastructure to help them understand how to
do that better — it is a good investment of government effort. It is activating the capacity of
the Australian economy to be able to adapt itself to changing world.

Need to find new solutions. Need to step outside of existing programs. What is government’s
role in assessing, identifying, supporting new options.

What are the generational implications facing Australia if we fail to adapt. What is the level of
global opportunity (and the Australia’s raw material strengths) if we can adapt?

Link back to deadlock issues — and the need to lead change — in a collaborative approach to
develop a different solution. This is a core role for government as leader. Are they up to it?

30 Minutes PANELISTS — Questions Addressed to Panel of 3 or 4 Sector Leaders

PANELIST 1 - tba
PANELIST 2 - tba
PANELIST 3 - tba

Question facilitator: Danny Davis. Questions will adapt to event prior content on the day.

__:What is the best practice globally, and how is Australia doing in economic development now?
__:What is the capacity for public service, executive government and the public in assessing the
effectiveness of existing measures? What would happen if this was more transparent?

__What do you see are the implications of Australia taking a global lead in this form of economic
development action?

65 Minutes — Round Table Working Groups. 20 minutes x 3 questions
Question facilitator: Lars Schiphorst
Group facilitators: LEAD 1, LEAD 2, LEAD 3, etc as needed
Groups to choose from various questions offered Questions focused on:

What would it mean for government, community and citizens if we increase our ability to engage new
ideas competently and effectively?

What would prevent the public service from engaging in economic development activity alongside
corporate and investment economic leaders?

Are accounting for future-value practices, and innovation, and experimentation fundamentally
different — or fundamentally the same for commercial and public sector management and
governance?

What would a collaboration to develop improved practice look like?

We may capture responses to form part of report / research. TBD.

15 Minutes DANNY DAVIS — Roundtable wrap-up

Summarise the mood and conclusions of the tables
Sample speaker notes: What do we think? Do we have outcome endorsement as identified
above?
Where to from here? Standing up the AIPS by engaging Foundation Members .....

10 Minutes HOST or CLOSER - Closing Remarks

This has been leadership. There is more needed. The next steps are...
Sample speaker notes: Through your participation you have all demonstrated strong leadership.
Persistence to see it through. Don’t let it fade when you leave.

TOTAL: 3 hours
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