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Enhancing Corporate Performance

11 May 2018
8:30am to 11:30am
Parliament of Victoria — Federation Room

5 Minutes — Danny Davis - welcome message - About today, and your involvement...
Speaker notes:
e A current state of deadlock. Deadlock between Industry and Government.
e Deadlock in terms of ‘Executive overload’. New ideas are needed to break the deadlock.
e We need to be smarter in the decisions we make.
e Thisis a huge idea. Near philosophical implications.
e Uncharted from an innovation perspective — Global leadership engagement... local ???
e |t fits into some of the most important global conversations.
o  BlackRock letter to CEO, et al
o Huge global wheels addressing the same thing — the missing piece the integrates it all
o  Whydo good people deliver poor outcomes...  Fish “What is water?”
o Organisation of human labour... Covey — personal effectiveness no longer applies
e s it possible for a new idea to make a difference. New perspective. New pathways for action.
e Atypical project. Many many discussions. Board/Expert Ctee. First ‘public’ session. Experimentation.
Following method of “Corporate Gov for a Changing World”. See where we get.
e DISTRIBUTE RESEARCH DISCLOSURE

15-20 Minutes — David Southwick MP. Keynote / Host
Inspiring message about leadership taking challenges, and current need for leadership action.

Sample speaker notes:

e A current state of deadlock. Deadlock between Industry and Government.

e New ideas are needed to break the deadlock.

e legislation is not the answer, nor are government handouts. Government cannot do it for you.
e Working our people harder is not the answer. Better people is not the answer.

e We need to be smarter in the decisions we make.

e The need for big companies to innovate because they are the backbone of our economy.

e To be successful globally in a knowledge economy.

e To bring knowledge economy jobs growth, value-creation growth that will create wage growth. Those
who don’t will be overtaken.

e leaders of these broadly owned assets have the fiduciary responsibility to embrace change and

sustainability. They serve not only shareholder wealth, but need to create a vibrant economy and social

outcomes for the well-being of staff and customers.

Key issues facing Australia in respect of Investor/corporate/economic/public performance.

Australia’s competitive economic performance — the need to be better at investing in our own futures.

Australia /Victoria unique POTENTIAL. It is time to realise that potential.

Link back to deadlock issues — and the need to lead change. Collaborative approaches to develop a

different solution

e |tis time to move from talking and good intention to action, and leadership...

e This initiative is providing an opportunity to show what can be done.
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30 Minutes DANNY DAVIS — Research Breakthrough and Application.
e 10 mins - Overview of research findings (pg6-13 Active Value)
e 10 mins — Letter to Fiduciaries — its meaning / challenge for business leader audience
e 10 mins .... Engaging with long-term investors GLOBALLY.
The resultant performance outcomes of adoption. The implications of economy wide adoption.
Low hanging fruit in corporate frustration/value destruction/failed projects
Long term in an analogue to accounting - towards a future of audited self-declaration
... Purpose of the company... and application to public discourse, government and community

70 Minutes — Round Table Working Group. (see questions sheet for current version)
Facilitator: Danny

What do you see are the implications of Australia taking a global lead in this area of assessing
the certainty of an organisation’s future prospects? What would that mean for companies,
investors, and the economy?

Australian super funds talk of taking long-term views towards vibrant societies supporting the
future wellbeing of members and their families. What is their behaviour communicating?

Peter SENGE said “The person who figures out how to harness the collective genius of the
people in his or her organization is going to blow the competition away.” Organisations are
frequently frustrating to work in, and frequently fail to deliver value, work on the wrong
projects and miss opportunity. INSEAD puts us at #73 for effective innovation performance -
just behind Pakistan and Zambia. Australian Sportspeople are globally competitive. What
should organisations focus on, to perform better?

How does transparency of actions go to build trust (and participation) - in workplaces - in
brands - in institutions - in government and in community?

How do the current disclosures and the discourse around companies set the moral tone - and
can it be changed?

Back in 1991, Drucker said “it may not be fanciful to expect that in ten years a major pension
fund will not invest in a company’s shares or fixed-income securities unless that company
submits itself to a (future oriented) business audit”. What would be the implications of being
able to do that in the Australian context?

Who should be involved? What are the barriers?

5 Minutes DANNY DAVIS - Roundtable wrap-up
Summarise the mood and conclusions. What next.

Keep informed — email updates. The organisation development process.
Further roundtables and other forums to build on feedback.

Engagement with the global leaders — IIRC, CIMA, ICGN, UN PRI, WEF, etc
Engagement with government — Budget submission, etc

There will be other forums to be involved in. And, spread the word.
SIGNUP SHEET TO STAY INVOLVED.

TOTAL: 2.25 hours
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